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May, 2009


Dear Reader,

Our faith is a way of life that can only be lived in community.  Shared practices of discernment, hospitality, and service make the Body of Christ real in its diversity by deepening our relationship to God and to our neighbors.  Over our lifetimes, we are all slowly formed by these experiences— created and re-created –by God’s grace discovered in fellowship and common work.

Young adult service programs answer a hunger for intentional communities that offer space for reflection and opportunities for service.  This white paper describes exciting and vibrant programs that encourage these practices in Episcopal congregations and dioceses across the country.  These efforts exemplify the Church’s mission both to young adult participants and to the congregations that host them.  Together, they indeed help us to find “inspired lives.”

Trinity Wall Street is dedicated to raising a generation of leaders in New York and around the world.  This commitment reflects our three hundred year history of philanthropy and service, which began with a school in Lower Manhattan for freed slaves and continues today with efforts such as strengthening American public schools and developing global Anglican partnerships that knit more closely our Communion’s bonds of affection.

Our support for young adult service programs allows us to participate in seeding efforts across the United States that nurture the next generation of lay and clergy leadership. We are grateful to Kathryn Davison, Andrew Greenblatt and Jackie Vanderbrug from Criterion Ventures for writing this report; to Jason Cox and Susan Gladin for helping direct their research, and to the Episcopal Service program leaders and others whose experiences shaped its development. Finally, our thanks go to the Reverend Jered Weber-Johnson for leading the development of Trinity's support for young adult service programs.


Sincerely,




The Reverend Canon James G. Callaway, D.D.


More information about the Trinity Grants Program and Trinity Wall Street’s faith-in-action ministries can be found at www.trinitywallstreet.org. We encourage you to inquire, and explore, how our ministries inspire your own engagement with faith-in-action.
TABLE OF CONTENTS					
										       
	SECTION
	PAGE


	Executive Summary
	4

	Introduction
	6

	Objectives
	7

	Scope
	7

	Methodology
	8

	Findings
	8

	Brief History
	9

	The Program Crucible: Mission, Theory of Change,           and Assets

	10

	Program Facets: The Business of Service
	14

	Mission-Program Models
	27

	Nature and Function of a National Network
	33

	The National Backdrop: Economy and Ecosystem for Programs 

	36

	Summary and Conclusions
	39

	Appendix A: Outline of Interview Questions
	44

	Appendix B: List of Interviewees
	45

	Appendix C: Web Links Used in Research
	46

	Appendix D: Sample Program Budget
	47






May, 2009

INSPIRED LIVES:
Young Adult Service Programs Within And Beyond The Episcopal Church


This paper serves to tell part of a larger story, and the story we heard goes something like this: A young person graduates from college with a liberal arts degree and wants to do something good with his or her life. This person wants to feel connected to an inspired way of living. He or she seeks a vocational alternative to the conventional “ladder of success” as portrayed in contemporary American culture; and instead values time to integrate spiritual and professional life through some call to service. The role of church or temple is unclear; sermons and institutional conformity hold limited value in their own right; but he or she is engaging fundamentally with discernment about the nature ministry, and its relationship to ordination. She wants to make a difference. She wants a place to connect with others who also are navigating their first years of adulthood. He seeks an education that moves beyond the head, into the realms of the heart, soul, and purpose. Where does this young person go? What will he or she do? How can these young people find themselves while serving others?



EXECUTIVE SUMMARY

The term “young adult service program” refers to a one-year vocational and lifestyle experience that offers free housing, community living, discernment processes, and a modest stipend to adults aged 21-30, in exchange for 30-40 hours of work per week in a community service agency or church. 

Participants adopt shared principles of service, community, simplicity, and spirituality as touchstones throughout their time in the program. They engage in personal and shared inquiry about faith, formation, and purpose. Their work commitments range from ecological activities to direct service among the poor and underserved to church work to shareholder advocacy efforts focused on social justice. Young adult service programs exist in both secular and faith-based forms, and have varying expressions across religious and denominational lines.

Episcopal service programs have sprung up over the past decade or two, largely independent of one another. As program directors have begun to connect with their counterparts across the country, and as leaders within the church observe the positive effects of these programs, considerable interest has developed around trends, best practices, and shared resources. Most recently, some program directors in The Episcopal Church came together to form a national association, the Episcopal Service Corps (“ESC”). This nascent national-level organization is convening members to ask, what are the strategic priorities for this entity? Thus, nationally and locally, questions are being asked about the spiritual, operational, and social opportunities of these service programs.

Criterion Ventures was commissioned by Trinity Wall Street to survey leaders and thinkers in the field to shed light on the methods, tools, and challenges associated with these programs. Considerable nuanced variety exists across the Episcopal programs. What efficiencies can be found? What great ideas and practices can be heralded for potential replication, or at least sharing? What is the larger social landscape within which these programs are operating, and how might that inform their practices? What opportunities and insights are evident that could ease the path for founders of new program sites?

We found the following to be true: 
1. Values and assumptions about mission – either explicitly or implicitly – shape all facets of program design in an iterative fashion; 
2. Delivering on the mission despite constrained and uncertain resources - takes a toll on staff in a variety of ways and creates real challenges to sustainability; 
3. Considerable uncertainty and freedom exists, in terms of the positive, or negative, features of being closely tied to a parish or diocese, including fundraising, housing, succession, proximity to worksites, and staffing choices. 
3. Alternative models can be seen in the examples of other denominations’ activities, which feature less local supervision and more centralized services; and these models offer useful comparisons for a national network. 
4. Significant opportunities exist for increasing efficiency, effectiveness and scale through a national organization – but the path to these requires focused effort and collaboration.
6.  The overwhelming sentiment among directors and alumni alike reflected a desire to be part of a movement.  Unlike other volunteer or ministry opportunities, people associated with these programs exhibit a marked propensity to see themselves as actively part of a larger impetus for social change. Participants’ experiences, then, are not just service-years; they are points of pressure whose force, taken together, lends weight to a sea-change. An interesting opportunity exists for The Episcopal Church, known for its inclusive but reserved character, to catalyze this sentiment. 






INTRODUCTION

Question: What advice would you give to someone wanting to start a young adult service program?     Answer: “Yes!” 
	– Earl Kooperkamp, Rector, St. Mary’s, Manhattanville, N.Y.


Pollsters and trend gurus have observed that the current generation of young adults – “Generation Y,” or “the Millennials” – exhibits a deep-seated desire to engage in meaningful work.[footnoteRef:2] It is no longer enough to wish or wait for change; young adults are finding avenues through which they can make a mark. Over the past twenty years, young adult service programs have sprung up in the United States. Both secular and faith-based styles exist, adaptations of the postwar, pioneering missions of Mennonites and Jesuits. Within The Episcopal Church, a small band of program directors have met periodically to share resources and support, asking themselves, what’s next?  [2:  “Managing Generation Y as They Change the Workforce.” Reuters, Jan. 8, 2008, http://www.reuters.com/article/pressRelease/idUS129795+08-Jan-2008+BW20080108.
] 


What makes a great program? What exists right now? What lessons can faith-based institutions learn from each other? Where do their missions diverge? How can individuals and institutions that want to inspire and support healthy impulses of discernment and service foster good growth? What factors drive a budget for these endeavors?

This paper attempts to address these fundamental questions by identifying existing patterns and models within and beyond The Episcopal Church; by raising key choices and best practices; and by offering an accurate depiction of the current challenges and opportunities, given the national backdrop. 

We first outline our research methods and scope; then offer a glance at the history of young adult service programs in the faith-based world, before moving into the findings. 

The discussion of our findings falls into five broad sections: 
1) We first summarize the “Crucible” driving program design – a schematic representation of ways in which mission, theories of change, and available assets forge the resulting programs’ expressions. 
2) We then delve into a treatment of program facets – eight organizational elements needed to make a program work – and findings and implications associated with each facet. 
3) Next, we frame up four “mission-model typologies” – ways in which all the elements come together, in one style or another, reflecting mission priorities. 
4) We then go on to portray the nature and function of a national body: opportunities and challenges potentially faced by that entity and relevant comparisons to other denominations’ operating structures. 
5) And finally, we sketch out the national cultural and economic backdrop within which these programs find themselves. We conclude with syntheses of program, cultural, and religious threads that speak to the current opportunity.

OBJECTIVES

The purpose of the research has been to survey, report on, and facilitate productive dialogue about the growth of young adult service programs within and beyond the church. 

To that end, our objectives were as follows:

To survey the existing and emerging young adult service programs, and the experts in that field;
To create a model for understanding their similarities and differences, their successes and challenges, and the broader ecosystem that supports (or impedes) them;
To draft a white paper reviewing the landscape and opportunities/approaches for scaling Episcopal young adult service programs;
To create a process of engaging with the report results in order to enhance clarity and functionality.


SCOPE

The research conducted comes with a few noteworthy caveats:

Our purpose is not to evaluate, criticize, or scrutinize programs.
The methodology employed is qualitative; it is primarily neither scientific nor quantitative in nature. 
We excluded from analysis the Young Adult Service Corps due to its international focus and non-group program design. International programs have a set of choices and management challenges that are wholly different from the group, domestic, and residential sites that were the focus of this inquiry. They need their own research lens.
The preparers of this report are not theologians, and thus we speak in a personal, social, and cultural language. We may highlight what we observe as spiritual or theological underpinnings, but we do not use language exclusively appropriate to one religious setting. This frame may reduce theological specificity, but it increases accessibility and allows the tenets of the presentation to have a more ecumenical tone, given the ecumenical nature of the contributors to this research.
Secular and Jewish programs provide useful comparisons but were outside the central scope of this project.


METHODOLOGY

Our research methods have consisted of the following elements: 

Semi-structured interviews. Approximately 25 individuals were interviewed over a 30-day period. Interviewees included a range of experts associated with young adult service programs: program directors, parish rectors, program alumni, academic scholars, foundation representatives, and community organizers. Each expert shed a slightly different light on the picture, filling in information and insights on program, governance, funding, and service activities. The outline of interview questions is attached as Appendix A, and a list of interviewees is featured as Appendix B.
Secondary research sources. We compiled an assortment of research and reporting documents about City Year, young adult values, and longitudinal studies of career impact of young adult service experiences. A list of those resources is tabulated as Appendix C.
Website data. We reviewed websites, application materials, educational resources, and feedback surveys associated with specific service programs and related agencies, including Episcopal Urban Intern Program (“EUIP”), New York Intern Program (“NYIP”), Micah, Fund for Theological Education, Volunteers Exploring Vocation, Episcopal Service Corps (“ESC”), Bonner Scholars, Trinity Volunteer Corps (“TVC”), Catholic Network of Volunteer Services (“CNVS”), AmeriCorps, Lutheran Volunteer Corps (“LVC”), Jesuit Volunteer Corps (“JVC”), Johnson Internship Program, Brethren Volunteer Service, Avodah, Sojourners, and Resurrection House.


FINDINGS

In order to discuss the findings in a meaningful way, we shape the discoveries through a series of modeling schemes that illustrate how elements of a service program come together. We begin with a brief history; then speak to the creative tensions that shape program design; then we address the components that constitute a service program; and then we break out some hypothetical examples of the ways that choices are affected by mission. Finally, we discuss opportunities associated with the emergence of a national support organization, the Episcopal Service Corps.




BRIEF HISTORY

“On my first day of my placement, I got instructions, the keys to a car, directions to the DMV. I was told to get groceries, open a bank account, and find out the directions to my worksite, where I would be ministering to the homeless by identifying the ones who needed so much mental health services that they could get extra funding. . . . I was terrified, and it was one of the best things that ever happened to me.”	
- Winnie Varghese, EUIP participant


The first known young adult service program was launch by the Mennonite community in 1944. The Church of the Brethren followed suit in 1948. Since that time, other Christian bodies – most notably Jesuit, Lutheran, Presbyterian, and Methodist – have launched their own programs. Young adults are recruited, trained, and distributed locally and globally, depending on the program.

The first Episcopalian program, known as “The Cathedral Volunteer Service Community” was launched in 1984 by Rev. Carole Crumley at the Washington Cathedral of Washington, DC.  With the encouragement of Senator Jack Danforth – a chapter member – Carole was charged with the mission of identifying ways for young adults to engage with a spirit of volunteerism. She polled counterparts in the older programs – Jesuits, Lutherans, and the Brethren – for advice about administration, and within a year, the first six residents occupied a home across the street from the Cathedral. Ultimately, it fell prey to funding challenges and closed.

Just a few years later a second program emerged in Los Angeles:  the Episcopal Urban Intern Program (“EUIP”) was launched by Gary Commins in 1991. The Bishop of Los Angeles, the Rt. Rev. Frederick H. Borsch, had expressed a vision that young adults could make a difference and could benefit from four fundamental principles: spiritual formation, community service, simple living, and community life. Commins took up the challenge, setting up relationships with social service centers in the greater Los Angeles area and recruiting young adults through personal networks of Episcopal chaplains and newsletters. On average, five to seven interns worked 40-hour weeks, experiencing the challenges and disillusionments of daily service work, causing them to consider and reconsider their service philosophies and, occasionally, their theologies. The precedent was set, and other programs followed.

Since that time, other locations have sprung up within The Episcopal Church, largely independent of one other, in New York City; Washington, D.C.; Omaha; Spokane; Chapel Hill; and Boston. Within the national church, a handful of officers and bishops at the regional level reignited the mission question, launching international service programs and youth ministry opportunities at the national conference in 2000. 



THE PROGRAM CRUCIBLE:  MISSION, THEORIES OF CHANGE, AND ASSETS


“Young people say, ‘We want to do more for peace and justice. We want to do something good in the world.’  If you scratch a little further, they will say, ‘[We] want some sense of purpose and direction out of [our lives].’”		
		- Jim Ellison, Fund for Theological Education


Faith-based service programs share marked similarities, but they also demonstrate interesting differences. As we teased out the sources of those differences, we named three fundamental resources  – mission, theory of change, and assets – that combine dynamically to shape the resulting program expression. Program directors live in a constant heat of interchange between their goals, their strategies for achieving these goals, and the shifting sands of assets they have at their disposal to accomplish them. We call this dynamic interplay a “crucible” because of the tests of patience and faith that are part and parcel of program life. [footnoteRef:3] [3:  cru·ci·ble  (krs-bl) 
n. 
1. A vessel made of a refractory substance such as graphite or porcelain, used for melting and calcining materials at high temperatures.
2. A severe test, as of patience or belief; a trial. See synonyms at trial.
3. A place, time, or situation characterized by the confluence of powerful intellectual, social, economic, or political forces.] 


As programs begin, or boards and directors consider changes to existing programs, the centrality of the program mission plays out. What are we trying to achieve? Why did we start the program? As the mission is refined, questions about how to achieve all the program elements quickly follow. Choices in worksites, community time, housing, and program scheduling reflect assumptions and priorities about personal and social change. These working assumptions constitute a “theory of change” – i.e., a model connecting the desired outcomes with the choices needed to attain them. Simultaneously, program directors must reconcile the tensions between what they believe will work, what they hope to achieve, and what resources they have available to work with. These tensions are reflected in Figure 1, below.

(A cautionary note: Most programs don’t start with a single unifying theory of change; they start with willingness and excitement and formalize only later. A passion for church renewal, a passion for young people, a passion for community engagement, and generosity of spirit are motives that typically precede formal theories, which are derived as experience informs ideas; so this is an iterative process of action, reflection, and refinement.) 




FIGURE I: The Program Crucible


Theories of Change
What experiences or offerings will render that change?


	[image: ]






Mission: What Are We Hoping To Achieve

When L. A.’s Episcopal Urban Intern Program was founded in 1991, the operating principles affirmed simplicity, spirituality, community, and service. These are not unique to the Episcopal system, but they functionally inform programs across the country. 

A program’s mission - stated or not - focuses its model. Programs start and operate for different reasons, including the following: 

Encouraging and supporting younger people in discerning a call to ordained life in The Episcopal Church
Fostering a renewal of interest in Christianity and/or Episcopalian life 
Diversifying  and renewing the membership of The Episcopal Church 
Ministering to the needs of underserved communities 
Providing a space for young adults to serve while coming to a deeper personal spiritual and vocational understanding

These aims are not mutually exclusive; but as we shall see when the mission’s impact is discussed in more detail in subsequent sections, the tenet that takes precedence cascades into a whole sequence of choice points that ultimately color the program’s expression. 

 (
How does a new program settle mission questions?  Who sits at that table?
)


Theories Of Change: Applied Theology

If mission is the “what” of program direction, Theory of Change constitutes the “how” of program planning. 
A second fundamental decision faced by program directors is how to craft a program that will create the desired formative outcomes for participants and the organizations with which they interact. For example, a program director may believe a highly structured learning environment is the best way to help participants wade through a time in their lives when they are seeking direction. Another program director may believe it is more important to give participants the space they need to explore the world on their own, while providing a safety net should they fall. How these questions are answered affects staffing choices, curriculum decisions, and budget priorities.

A program director whose mission is to foster a renewal of Episcopal church life would be asking, which recruitment channels do I want to use? Does that mean I want to recruit Episcopal young adults only, or do I want to expand the scope to include all denominations and expose them to the uniquely Episcopal liturgy? They might reduce the worksite commitments and increase exposure to church and parish life – services, training, ritual. They might invite ordained clergy or seminarians to confer with participants. Or they might adapt elements of Episcopal life to the tools of an iPod generation. It all depends on what the program director thinks will work.

With a stronger priority placed on exposing young adults to the opportunities and challenges associated with ministering to the poor and underserved, a program director would be thinking about the worksites, the job descriptions, and the mentoring tools needed to expose the participants without burning them out. Program directors might ask themselves, what kind of forums do we need to debrief about lessons learned or frustrations encountered? What constitutes mastery of ministry?


 (
In what ways do limited assets constrain mission?
)
Variations aside, all service programs have some notion of positive change they would like to see, and of what particular individual and collective activities will render that change. Operating styles as expressions of mission varied along a continuum that reflects a few primary themes. These are the themes that we observed: 








Available Assets:  How Can I Achieve My Aims With What I Have Here In Front Of Me?

A majority of the programs we surveyed got their start by taking advantage of unused church property: a neglected rectory, a vacant administrative floor, a spare residence. Housing is a front-and-center necessity for a yearlong residential program, for obvious reasons. Beyond housing resources, program assets may include the following:

Participants. A pool of capable and interested young people.
Parishes. Resources that provide support, space, or roles for young adults.
Worksites. Relationships with and proximity to good worksites.
Funding sources. Budgets, fees collected, and/or foundations aligned with the mission of the program.
Strategic partners. Organizations that might assist in operations (e.g., arranging insurance, providing spiritual directors, identifying worksites).
Staff and volunteers. The set of individuals (paid and unpaid) who will shoulder the bulk of the program burden – and their particular gifts and talents. This includes boards, formal or informal, with varying roles and responsibilities.
Knowledge and discernment. Training in interpersonal skills, scripture, group dynamics, theology, openness to inspiration/guidance, and flexibility are just a few aspects of the intellectual capital associated with program design and administration. 




Dynamics Of The Crucible

Our notions of the workings of ministry are limited by our understanding. Christian theologians have written at length about the mysterious and elusive hand of divinity at work in human lives, and a detailed discussion of this is beyond the scope of this paper. But it is important to have a sense of the ongoing creative tension that exists between the choice of mission – and ideas about how to realize it (theory of change) – that are in turn constrained by available assets to render the program choices made by directors. 

All organizations operate within a series of tensions. Program directors face a whirling array of demands working to reconcile spiritual aims and available means. They have varied theologies, varied values, and varied capacities. The special challenge of faith-based programs involves the ongoing commitment to sustain in a spirit of openness to the movement of grace while operating within what are often very constrained circumstances. This creates real strains on leaders.
 


PROGRAM FACETS: THE BUSINESS OF SERVICE

Whatever their mission, program directors engage in the daily integration of mission and methodology, synthesizing diverse elements into one working whole. The components of a working program are featured in Figure II.





FIGURE II: Program Facets 










Each facet of a working program has its own landscape of opportunities and pitfalls. Interviews revealed a wide range of working and financial models, nearly all of which have been successful. It is useful to bear in mind, then, that multiple pathways to success characterize Episcopal (and other) programs. 




Governance
Findings
Models for program governance vary. While most program directors believe a board is important, boards play differing roles in programs around the country. And while some boards have been in existence since the beginning of a program, others came along later in the program’s life. 

Most boards are not well developed. Few program directors mentioned being extremely well supported by their boards. There are working boards, but there is clearly a challenge when it comes to finding diverse board members (not just alumni) and constructing well-functioning committees and clear expectations (especially fundraising). 

Implications
Given that boards create support and stability (in times of challenge or transition), the lack of a strong board creates vulnerability in some programs, particularly at times of staff turnover.

Assistance in board development and training might be valuable for a national entity. Shared resources (such as bylaws, expectations, and recruiting methods) would also provide value.

A strong national board that fundraises may mitigate one of the challenges of local boards. Guidelines about governance roles and responsibilities could be developed, providing for optimally complementary local/national governance.


 (
What are proper roles for a board in a local program?
)


Staffing And Recruiting
Findings: Staffing
Program directors are part-time. About half of the directors surveyed are clergy who have parish roles as well. The scope of “part-time” ranges from five to 20 “official” hours a week – but all relevant directors feel that they do not have nearly enough time to do their work in the way they would like. Everyone works more hours than they are paid for.
 (
Can one program director be expected to have all the qualifications necessary to meet every demand?  What are the needed qualities of a program director?
)


Program leadership requires multiple areas of expertise – some of which, inevitably, are unfamiliar. Program directors’ responsibilities run the gamut: recruiting, board development, conflict management, spiritual formation, budgeting, etc. Each director brings particular skills. Most directors are untrained in the business of negotiating worksite contracts or collecting 
associated payments. Considerable energy and frustration surround the vetting of worksite placements. At a broader level, clergy are not trained in the management of the many mental health issues young people are facing today. Program directors are eager for opportunities to learn from one another, to share expertise, and to reach out to those who had gone before them. They value training from people who have an appropriate perspective on what it means to administer a faith-based program.

Volunteers provide varying levels of assistance. For instance, some program directors pay a lot of attention to candidate screening, while others have delegated this responsibility to their boards. Other roles volunteers play include spiritual direction, conflict management, orientation, and hosting.

Regional staffing offers an alternative. Other faith based programs organize their staffing resources in various ways, and these choices reflect the different models used. The Jesuits assign one program director to approximately every four houses; the Brethren have no program directors and no formal community living mandate, emphasizing instead a two-week training period to kick off the vocational year and another training period at the year’s end. It’s useful to bear in mind that the Episcopal model is unique in its staffing choices and commitment to communal living accompanied by some form of on-site/local guidance.


Implications
There exists a high potential for burnout in these types of programs. Compensation is not high, and time demands often exceed what is stipulated. The lack of local peers or a supportive board may exacerbate the challenges. Extra effort required to organize a national network may push directors beyond their limits.

Training for program directors, or a shared resource handbook, could ease the learning curve about the business side of their roles.

The question of program director qualifications has not been overtly specified, to our knowledge. Essential skills and capacities probably include leadership, administration, listening, and some acquaintance with group dynamics. Having the existing program directors compile a list of such qualifications would provide new program directors with appropriate assistance. 



Findings: Recruiting
Overwhelmingly, program directors are relying on web-based tools for recruiting young adults. The national body members of ESC share a common application, enabling prospects to easily apply to multiple programs.  

Alumni make great recruiters. In some programs, advisors or board members do candidate screening and selection. In others, the program directors did this work. Both the Lutheran Volunteer Corps (“LVC”) and the Jesuit Volunteer Corps (“JVC”) programs use recent alumni for a period of a few months to spread the word about young adult service programs. This provides a low-cost way to maintain relationships with individuals (such as campus ministers) who have significant reach to target populations.

Attrition rates of participants appear to be extremely low, indicating that the participant selection is reasonably well matched to the challenge and opportunity of the experience. 

Many program directors expressed a desire to increase diversity – of gender, race, or socioeconomic status – but have limited influence over their applicant pools.


Implications
As enrollment interest grows, increasing attention will be directed toward criteria for selection. These criteria, in turn, stem from mission and theories of change. For example, if a program’s mission stresses future development of Episcopalian Church leaders, the recruiter will screen for both commitment to the Church and leadership qualities. If the mission is more focused on helping the service agencies, the recruiter will spend more time looking at work experience.

Some training may help program directors screen for and recognize mental health symptoms, as well as suggested resources for referral to appropriate professional or community resources. Our research and that of others indicate that substance abuse, depression, credit problems, and eating disorders are part and parcel of the young adult population.

Strategic efforts on the national level might assist the programs in recruiting diverse candidates. Whereas targeted outreach might be time/cost prohibitive for one program, greater possibilities emerge at a national level.
 

 (
Who should do the recruitment and screening for local programs?  What is the appropriate role for a national organization?
)


Worksite Relations
Findings
Programs employ a wide range of worksite options, in terms of the kind of community service performed. Sectors include homeless populations, special-needs children, special-needs adults, social justice advocacy, church communications, and legal rights work. One program has selected a for-profit organization as a work placement site. Community service, then, is not limited to the nonprofit designation. As one alumna put it, participants learn that virtue is not the sole purview of the nonprofit community. Similarly, LVC has long included advocacy-related sites in its placement. The accompanying theory of change is that the house benefits when there are members doing both direct service and advocacy work who can share different perspectives from their experiences.

Vetting, contracting with, and collecting from worksites present an ongoing hassle factor for most. However, some program directors had no reported problems in this area. Our interview structure did not address the reasons behind this variance, but it may be due to program age, with established programs providing greater stability over time. This hypothesis is supported by our observations that in the older service programs of other denominations, none of the directors spoke about problems with worksites. 

Some worksite commitments place a heavy burden upon participants, one for which they are unprepared. This may contribute to unnecessary distress, raising questions about the extent to which participants suffer in the experience of ministering to others and discover ways to cope. Serving the needs of profoundly retarded adults or children with severe disabilities or homeless people who have multiple mental and physical health impairments can create a sense of futility in participants if they are not assisted to frame their experiences in a light of compassion, rather than being agents of social change. If a young person is enthusiastic about advocacy and social action, he or she may feel unduly hampered by a work assignment that places him or her in situations that instead require resignation to life’s harsh realities.

Considerable variance exists in the fees paid by worksites from location to location. These reflect variations in cost of living, in some but not all cases. Worksite payments constitute about 75-80% of the annual operating budgets of most programs. A notable exception is Resurrection House, which does not charge the churches where it places interns. LVC has created an interesting model for pricing, based on a composite for interns’ cost of living in a city (not including the costs of the national staff). Other programs finance the entire cost of their programs or employ sliding scales based on the organization’s size and ability to pay. 

Worksite placement choices vary widely across programs. Some have just enough slots for participants in a given city; other programs have a range of choices for applicants to select from. With the evolution into web-based moderation of applicant pool selections, participants have a growing voice in assignments. This cycle of selection and experience will inform trends in social service,   in turn informing program development. One program director noted that for the first time, three or more applicants specifically requested placements in green technologies or environmental work. 

The placement process varies even more widely among the older programs. The Jesuit Volunteer Corps allows candidates to choose their service year according to their desired work placement – either by sector, by location, or both. In the case of the Brethren, volunteers can express preferences but are not able to know their placement until they arrive at orientation. 



Implications
The management of worksite relations may be significantly improved through a national resource-sharing and training effort. Contracts, handbooks, and troubleshooting tips constitute potentially valuable shared resources.

 (
What elements must a worksite have at 
a minimum
 to be effective? What are the implications for worksite guidelines at a national level?
)The encounters of participants in their worksite assignments are somewhat beyond the control of program directors. The dilemma, though, is that many young adults have led lives sheltered from exposure to extreme hardship, handicap, suffering, or intractability. Additional thoughtful forms of support or training may be needed to prepare young people for the inevitable sadness or frustration associated with some conditions. The focus might be on the question, What does it mean to make a difference in these settings?



Financial Model
Findings
Similar program revenue and cost drivers can be found across the country – although their relative weighting varies significantly. Annual operating budgets hover in the realm of $130,000-$175,000 (a sample budget is attached as Appendix D). An essential factor to bear in mind is that the number of participants and their associated worksite fees or philanthropic support drive the economic sustainability of the program. Too few participants means inadequate funding; too many participants creates a housing dilemma. Some programs regularly teeter on the edge of economic sustainability – creating stress and uncertainty. 

On the revenue side, most programs receive about 80% of their operating funds in community service worksite payments. Charitable and/or church support for these programs is generally a small portion of their operation. 


The three largest cost drivers are benefits to the participants (health care and stipends), housing, and staff. Some programs rent housing (either from a church or other landlord), while others receive space as the parish’s in-kind donation. Similarly, the staff cost depends on the model – hired directors (who serve some percentage of time) vs. clergy paid by a parish (who serve on a part-time basis). 

JVC’s and LVC’s more centralized models offer a contrast along a continuum. LVC, especially, has created a logical model where the worksites cover the local cost of each participant (housing, travel, stipends, and insurance) and one-third of the national oversight or program cost (in the form of a “placement fee”). The organization fundraises nationally for the remaining costs (about $3,800/participant). This model and an associated “sliding scale” enable LVC to maintain a variety of placement sites and remain sensitive to geographical pricing differences while operating a national model. The model also places the insurance burden on the sites (which provide insurance to participants), eliminating the liability risk from the purview of LVC, which is not actually supervising each site. 
 (
Who should be paying for Episcopalian
 young adult service programs? 
What are the implications of relying on them to pay
 
for it?
)



Implications
While the existing programs are surviving on their current financial and organizational models, one real threat to viability is the fragility of the shoestring nature of nearly all the programs. Without the stabilization of mission, board work, and a sustainability goal, these programs may fall prey to burnout and succession problems. 

The potential for philanthropic support for young adult programs appears high, but the ability of these programs to create processes to tap it is low. A national body could have success in either raising funds or creating the processes and tools to enable local programs to do so.

Given the clear expense factor of housing, as the movement looks to start new programs, uncovering opportunities with underutilized church properties may yield more sustainable models.




Housing/Communal Life
Findings
A core tenet of the Episcopal programs to date is the commitment to simplicity and communal living. While this feature is not unique to the Episcopal programs (approximately 97% of faith-based young adult service programs include this feature), its impact on participants may be more profound than anticipated. A recent longitudinal study conducted on behalf of the Jesuit Service Corps found that program participants had a divorce rate approximately five times lower than their non-participating counterparts.[footnoteRef:4]  [4:  O’Brien, Kevin (pub.). “The JVC Experience.” Annual Research Findings about behavior and demographics of JVC volunteers, current and former. Unpublished research report, 2008.] 


Practically speaking, the setup, maintenance, and costs of housing can be problematic for programs, particularly when parish support is low. One program pays nearly $30,000/year in rent to support its housing requirements. Other programs make use of parish space or parish housing and pay for that space at below-market rates, usually in the range of $1,800-$2,000/month for six residents. Another parish donated a real estate holding from its endowment for use by participants at no cost.

Virtually all program alumni and program directors spoke to the challenges of conflict management in the shared living space.
Security is a material concern for staff, participants, and applicants.

The preference, or management threshold, of these programs seems to be for one residential facility that houses between four and eight residents. EUIP attempted support of a second house in the 1990s and found it untenable. It is unclear whether the model itself is untenable; or if two houses are simply too much for a part-time director to sustain along with the other responsibilities.


Implications
If shared housing is to be a central feature of program life, the financial implications need to be frontally addressed. 

Conflict within the house can be mitigated but is also a natural part of any shared living situation. Conflict management tools would be a valuable feature in any national training. On the positive side, conflict management is a universally applicable skill. If no other social benefit occurred other than a reduction in the divorce rate, a number of poverty issues would be remedied. What other encounters prepare young adults to manage the variety of responsibilities, tensions and joys associated with collaborative living? Budgeting, cooking, shared reflection and privacy decisions reflect lifestyle creativity, forging opportunities for personal growth and interpersonal skill-building. Thus, an unanticipated benefit of profound dimension may be a reduction in divorce through preparation for household management skills.

Housing availability is tied to parish relationships and assets, which will be addressed to a greater extent below. Any program whose mission is focused on promoting pathways to ministry within the church will want adequate, desirable, and attractive living quarters that embrace simplicity and provide for time with appropriate mentors.

Parish Roles
Findings
Wide differences exist – appropriate to differing missions and assets – in terms of the parish’s role in the program’s life and the participants’ roles in the parish life. Here are some ways in which a local parish figures prominently in the young adult service life:

Church attendance. Participants are encouraged to attend church at least some of the time. Required attendance is generally not the case.
Church leadership. Some programs provide for certain leadership roles for participants in either a periodic or a one-shot way, including Sunday school classes, field trips, and presentations about community projects.
Parish as birthplace. Overwhelmingly, Episcopal programs were launched in parishes (Micah being a notable exception). They function as staffing sources and often have housing resources. Overall, they have been net contributors to program life. 
Program as revenue sources for parish. Programs compensate parishes for housing or other real estate contributions.
Parish as governance body. Many parishes either operate the programs or have board seats on the separate program 501(c)3.
Parish as source of hospitality and/or local community. Some parishes get involved in friendships and activities for participants during their year of service. This gives the participants exposure to associations beyond the cloistered home life or work commitments. This connection is not always a strong one, and a few program directors mentioned that when parishes grow stagnant due to a variety of factors, that stagnation becomes a drain on the program as well. Note also that the vitality of parish life is independent of socioeconomic status, based upon interview responses.

As noted previously, parishes also financially support programs through housing, monetary contributions, in-kind staff, and volunteer time. 
 (
What is the role of the parish in starting a program?  What is the role of the parish as a program continues over the years?  What is the role of the diocese?
)


Implications
In general, a parish affiliation provides a strong rooting for a program. However, if the relationship is actually stronger with a particular individual (e.g., a rector) than with the parish, the program is vulnerable when that individual leaves. Strong relationships (beyond clergy) with a parish or with more than one parish may provide some protection to programs whose fate is imperiled by diocesan or parish staffing changes.

A wide range of parish roles is possible, but as common sense would dictate, clear and reasonable expectations on both sides make for better relations. 

 (
What supports does a program need to provide to participants living together u
nder stressful circumstances? 
)New programs should carefully consider the role of the parish and the larger community in the life of a program. A young adult service program is not an antidote for a failing or flagging parish.


Strategic Partnerships
Findings
AmeriCorps is a relationship feature of an overwhelming majority of programs. This national, nonreligious service year designation requires nondiscrimination on the basis of gender, race, religion, or ethnicity; requires 1,700 service hours before the participant is awarded a completion certificate; and reduces college loan obligations by approximately $4,725 per participant.

Currently, the Catholic Network of Volunteer Services (“CNVS”) functions as an intermediary between Episcopal programs and AmeriCorps, greatly reducing the bureaucratic load of attaining the AmeriCorps designation. CNVS membership has the added advantage of functioning as a wholesale source for health care and other insurance needs for program participants. 

One program – the Johnson Interns – works in partnership with the Servant Leadership Institute to expand and refine its formation curriculum of an ecumenical nature. Other programs have 
also looked creatively to local resources for formation assistance; for instance, the Micah program finds spiritual directors for its participants from a set of local religious orders and clergy. National programs have the advantage of having national partnerships for worksites (such as LVC’s relationship with Lutheran Social Services of America). 

Some programs mentioned working with other faith-based service groups locally to share programming – and many were very open to this idea.
 (
What are the tradeoffs involved with working with strategic partners? What aspects of strategic partnerships are best handled locally and what aspects are best handled by a national body?
)

Implications
Strategic partnerships constitute a fertile avenue for potential expansion of the quality and quantity of young adult service programs. Potential partners include colleges, campus chaplaincies, seminaries, and independent ecumenical or interfaith institutes that can contribute to the ecumenical or specifically Episcopal nature of program design, depending on mission.

 An AmeriCorps affiliation, while preferred by the majority of programs, is not without its costs. As one interviewee expressed, “How much of our soul are we willing to give up for that?” The proscriptive ruling about religious “bias” means that program directors have to make careful choices about the screening of applicants, the nature of formation content, and the kind of parish involvement that play out under that agreement. A code against religious bias does not preclude a relationship to the divine, but the ways in which one’s relationship is nurtured speak to an inclusion beyond Episcopal and even Christian boundaries.

Given the web-based nature of young adults, one strategic implication is that more partnerships and shared resources could take advantage of the easy access to multimedia: webinars, YouTube videos, social networking sites, etc.


Formation
Findings
Nowhere was the imprimatur of program directors seen as fully as with choices about what constitutes and guides formation. In general, leaders spoke to work commitments, communal living, simplicity, and spiritual growth as cornerstones for participants’ formation. The variance occurred in the emphasis and formality of those elements as applied in daily life. A noteworthy distinction of the Episcopal programs has been a general shift toward the primacy of formation above and beyond community service. Faith-based programs with a longer history, understandably, have featured ministry as the organizing principle - a reflection of Christian values. In the case of the Episcopal Service Corps, program directors focus on the shaping of participants with the presumption that these influential young adults will go on to lead social service organizations, churches and communities. Research by Cheryl Keen indicates that ministry in young adulthood is a significant positive factor in choosing lay or ordained ministry as a career path.[footnoteRef:5] In the same research report, Keen also cites that participants most value the opportunity to discuss their views and experiences with peers. This underscores yet again the power of communal housing in service programs. [5:  As reported in a telephone interview with the coauthor, Jan. 29, 2009. Research results are summarized in Common Fire: Leading Lives of Commitment in a Complex World. Beacon Press, 1997.] 

All directors spoke to the power and value of retreats as a tool for integrating life lessons and sharing about experiences with mentors and peers. Four or five such retreats are spread throughout the service year.

Past participants spoke of the transformative power of their service years. Program directors, too, mentioned that young adults go home as different people. They discover how to live with themselves and each other, and how to make a contribution to the community, even when changing the situation may appear to be fruitless. 

The Johnson Intern Program has far and away the most detailed and programmatic approach to formation over the course of the year, including instruction in servant leadership; inviting spirit into collective time; proposing, receiving, and administering a grant; identifying authentic and false personality features; and conflict management. Like a few other programs, it restricts work hours to less than 40 per week, allowing ample weekly time for formation.

In a related fashion, leadership development was a principle espoused by Episcopal program directors, distinguishing them from other faith-based models. Methods varied, program to program, in the definition and application of leadership roles; but directors were attentive to the need to offer creative control to participants – for liturgy, for inspiration, or for basic household decisions -  with subsequent moments of reflection and feedback about their choices. Again, the Johnson Intern Program had the most detailed curriculum in this area as a result of input from the Servant Leadership Institute of North Carolina. 

Significant mental health and financial crises have faced participants and their program directors. This places significant demands on program resources in terms of time and care, causing one director to comment, “We are ministering as much to these young people as they are to the community.” 

Implications
Formation is a distinctive feature of program directors’ styles and theologies; but a national body could at least foster the sharing of tools and techniques that optimally shape participants’ integration of their work and inner life. There is a natural tension between individual creative freedom in addressing formation and the potential for best practices to be “distributed” across a network. Certainly, at the least a toolkit for individual and group formation elements is a possible outgrowth of this pluralism.

The pressures to be ecumenical, if not interfaith, in addressing participants’ needs is a double-edged sword, and the broadness of appeal to the widest pool of applicants is not necessarily the answer for all programs. One distinctive appeal of Episcopal programs is in their explicit offering of formation in an Episcopalian tradition (scripture, reason, tradition) and mission ethos. 

Again, most programs have worked out, piecemeal, a way of organizing retreats, “house time,” and exposure to sacred texts in order to supplement worksite and communal living features. One expressed challenge was how to address “theological certainty” possessed by some young adults and their related desire to convey that certainty to others – often provoking resistance and friction. Alumni and directors spoke to the desire to reconcile religious assumptions with world experience. 

Finally, we noted an authentic dedication on the part of program directors to come to a greater understanding of how spirit reveals itself through their lives and work, ensuring that programs are not just “successful” but carry the hallmark of discernment through attitude and actions.

Conclusions
Program components are uniform, but the “recipe” that directors use to achieve the resulting program offerings exhibits variance according to individual missions and means. Board development and formal fundraising efforts may be beyond the reach of nascent programs whose attention is dedicated to many “first-time” experiences such as posting recruitment notices, identifying worksites, and preparing housing. Thus, appropriate steps and aims for program directors should bear in mind the arc of maturation of a program. 

Parish relationships are open to wide degrees of supportive or unsupportive quality, and an important consideration for directors should be the question of whether there should be a one-to-one relationship between these programs and a parish. Real and sensitive attention to parish roles may yield strategic insights that afford better relations on all sides – parish, program, and participants. 

Based upon our observations, the Episcopalian programs feature a unique focus on personal formation, with leadership as a significant subsection of that process. 

Overall, we noticed that programs are very tight on budget, that directors are under high work demands, and that governance and administrative demands can be burdensome, particularly the efforts to attain AmeriCorps affiliation and to meet fundraising objectives, and especially for a part-time position. The efficiencies and opportunities of a national body are clearly a key theme for exploration, as are methods for supporting directors and mitigating burnout.



MISSION-PROGRAM MODELS 

“I know there isn’t just one structure, one right way. I think that is healthy. But some models would be helpful.”
 	–  Gary Commins, founder, Episcopal Urban Intern Program 


As we outlined earlier, creative tensions are a natural part of the need to balance mission and available resources. The program components come together through an iterative series of choice points made by directors whose missions are served out through those choices. 

In order to clarify the way in which mission choices color other resource allocations, we have sketched out four models for comparison purposes, featured on the following pages. The models reflect “pure” mission choices and are not meant to be perfect reflections of any one program; rather, they reflect the ways in which choice points feed into one another as the program elements weave together in an iterative fashion driven by mission.



EXAMPLE I: Clergy pool increase as highest mission priority










EXAMPLE II: Spiritual formation as highest mission priority
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EXAMPLE III: Community service plus community living as mission











EXAMPLE IV: Community service plus social justice as mission
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While pure models are limited and not perfectly representational, these four indicate potential directions and organizational options that are feasible or even optimal under differing conditions.

A “path to clergy” mission naturally aligns with more parish-based and diocesan activities. Governance would naturally want to include church representatives and possibly seminary faculty or other advisors in aiding exposure to church traditions and actions.
A “formation first” mission would imply more time and attention to the shaping of character as a vessel for spirit. As Gandhi advised, “Be the change you wish to see in the world.” The challenge, beyond work and communal living, is to raise awareness of self in relation to the outer and inner callings. A single parish relationship is not the exclusive pathway to formation; therefore, board and housing resources could lie beyond only a parish relationship, including other community organizations or faith-related service organizations, or donors, or a combination of those resources
A “community service, community living” mission model takes the emphasis in the direction of more activity and less introspection (thought not eliminating the latter). Exit surveys of Volunteers Exploring Vocation participants indicated that the highest value participants gained from their time was in the discussions with friends about the role of spirit in their lives. Housing, again, could be independent of a parish relationship; the reduced emphasis on active personal cultivation curricula suggest that reduced staffing is also a possibility. Of all the faith-based service programs polled, only about 3% (overseen by the Brethren) are devoid of a communal living situation. 
A “community service and social justice” mission implies a reduced focus on shared living or church vocational calling, instead focusing on the opportunity for engagement in the direct ministries. A pure focus on these elements allows for even greater residential flexibility; participants could live with host families or even in donated housing, depending on location. Governance and supervision could occur largely at regional and national levels, as was the case with the model outlined above. Parishes could have a friendly or hosting relationship, but no overt bonds are needed.



 (
What factors compromise mission in a program; and how can those factors be mitigated?
)








NATURE AND FUNCTION OF A NATIONAL NETWORK


“Supporting young adults in full-time Christian ministry for at least a year is the most significant act for the future of the church in America.” 	
– Wayne Meisel, director, Bonner Foundation


One thing to bear in mind in these analyses is the remarkably independent emergence of young adult service programs, largely independent of one another, in just a short time span. As program directors emerge, launch programs, and find one another, they begin to place high value on supporting the entrepreneurial wave of idealism and spiritual connection. Program directors have discovered that they must actively identify funding sources as well as explanatory models and practices to achieve sustainability. 

Achieving these goals can be challenging within a church structure whose traditions – dating back nearly two thousand years – are largely top-down and slow to change. It is worth noting that it requires a unique degree of cooperation and commitment to embrace church traditions while staking new ground. 

With that in mind, we turn our attention to the national support model of the nascent Episcopal Service Corps (“ESC”), fueled by a desire to support the wider movement and achieve greater effectiveness and efficiencies.


Findings 
The current model is in the early stages, and there are both good feedback and lack of clarity on many items – including mission and priorities. There are myriad opportunities for central/national support, but these require shared understanding and trust, as well as prioritization. Other centralized models (e.g., LVC, JVC) hold great learning potential for what functions work well at a centralized level. 

The financial model is dues-based, with philanthropic support, and it has enjoyed the support of early partners – namely, the Fund for Theological Education and Trinity Wall Street. 

Only 10 hours per week of staff time is currently allotted to the task of managing the entity, limiting the amount of initiatives it can take on.

The first function of ESC has been to streamline recruiting and selection processes. To that end, the staff has achieved the following:
Set up a website
Established a common application
Recruited participants through idealist.org, craigslist.org, Episcopal newsletters, etc.
Developed a shared brochure with the Young Adult Service Corps
Hired a director

As noted previously, program directors value highly the opportunity to talk with one another and meet face to face. The risk of burnout is high for this position, and support and information are critical to program stability. ESC has provided the opportunity for this to occur with more regularity.

Generally, we noted an agreement among program directors that program differences are a strength, not a weakness. They exhibited a strong preference for avoiding bureaucracy and continuing a model which does not require uniformity. 

ESC has also attracted the attention of funders who might not be engaged by a local program. It is worthwhile to note that other national programs do significant national fundraising (around $500,000 for LVC). There are some tensions between the local/specific program appeals and any national/general program appeals; however, any efficiency is welcome in a field where program directors are part-time staff who are nonetheless fully occupied with bringing together a lot of moving parts. 

Programs are seeking to share information about their participant experiences – formation, training, mentoring, and work roles. Even basic resources (such as program handbooks or contracts with service sites) are very useful; one program director noted how much she “borrowed” from the handbook for the JVC.

National partnerships are not currently prioritized by ESC, and they may not make sense at this stage of its development. However, certain organizations – including some of the other national service programs and some Episcopalian agencies (such as Episcopal Relief and Development) – have expressed interest in exploring what benefits might come from collaboration. Similarly, the desire for national-level research might be filled by the development of partnerships with academics who focus on young adults, civic engagement, and/or Christian formation.  

Finally, all programs noted a real interest in tracking and engaging alumni.

ESC’s current governance is loose, and there is general agreement that it is time to create a more formal and transparent governance model. 


Implications
Alignment around mission, vision, and priorities – and clear communication of these – will be essential in the coming years. Identification of leadership, staffing, governance, and utilization of volunteers all stem from these formative choices. ESC could map where program missions overlap in meaningful ways, and direct national-level focus to those shared concerns. A heterogeneous group of program priorities will impact how much can be offered at the national level. The formative work of forging the national network is demanding; and the geographical distances between programs naturally aggravate the degree of challenge. 

ESC is faced with a few sensible structural options, such as a “network” or an “association.”  The relationships and value at this stage appear to be “many to many” rather than descending from the top down; so a network model seems to be the most fitting. This has implications for issues such as how program directors are nourished through ongoing engagement with one another (and how this is funded). The development of a strong network could increase program quality as well as program director retention. A network could also optimize resources for new programs, such as assigning new directors an experienced “buddy.” But a network also requires more buy-in and participation from members, a factor that must be explored and tested with current and aspiring program directors and their boards.


 (
What 
commitments are current programs willing to make to a “network” in order to advance the movement?
)


There are clearly opportunities to leverage efficiencies, raise quality, and facilitate growth through a “tool kit” offering. Some elements have already been discussed. Others examples might include how volunteer labor can be harnessed to reduce the time and load of program directors. The group may find models for providing ongoing formation assistance to one another. Members and leadership of ESC can cultivate relationships with funding partners. 


 (
What 
role, if any, should a national organization have in setting standards (e.g. for worksite selection, programs, participant support etc.
)

A next step could be to consciously develop a plan to widen the base of support for a staged growth process. But with more staff time, the national entity might develop more life and leverage on its current accomplishments. For instance, other national programs and educational entities have campus recruiters. Staff and/or volunteers and alums could initiate that process. YouTube, social networking, and other age-appropriate tools could be leveraged for recruitment and training, but this level of structure takes time to develop. There is the potential for a first-pass applicant screening process (although some programs might choose to screen their own). As mentioned earlier, there is also great opportunity in partnerships with other service programs, national organizations, or educational institutions. 


The national support organization can benefit from support for moving to functionality in stages, creating success and trust as it progresses. 

Over time, ESC could reconsider questions of shared identity/brand. While this seems like a corporate tactic, identity is a powerful magnet and appeals to a generation that is very concerned with group identity. Examples include the clear Jesuit tagline (and identity) “Ruined for Life.” Secular programs, such as City Year, have compelling group-identity tools and public advertising campaigns.

Continuing to highlight a national narrative about young adult service will feed stakeholders’ sense that they are part of a movement. What is that narrative? 

 (
What 
role could a national organization play in helping expand the pool of assets available to programs?
)

 (
What is the uniquely Episcopalian Young Adult Service narrative? What activities – like entry and exit retreats, national reunions, and icons, support it?
)


THE NATIONAL BACKDROP: ECONOMY AND ECOSYSTEM 
FOR PROGRAMS

As we stated earlier, the individual and national expressions of Episcopal youth service programs exist within a larger ecosystem of American economic and cultural factors. The following factors have particular relevance for the programs under discussion.

Economic downturn. America is facing the largest economic crisis since the Great Depression. The Dow Jones Industrial Average dropped 6,000 points over a 52-week period, from 13,136.69 to 7,182.08 as of this writing (February 26, 2009) – a loss of nearly half its value.[footnoteRef:6] Americans have seen the value of their savings drop in a parallel fashion. In March 2008, the Washington Post reported that home mortgage foreclosures had reached an all-time high.[footnoteRef:7] Bank failures have accompanied the mortgage troubles, and we have witnessed the collapse of vaunted brokerage houses like Lehman Brothers, shaking Americans’ confidence in the fundamentals of our financial institutions. Moreover, the Bureau of Labor Statistics reported 3,140 “extended mass layoff events” in the final quarter of 2008 – resulting in job losses for more than half a million Americans. This was the single largest figure observed in the BLS’s history of record-keeping.[footnoteRef:8] Layoffs and institutional crises are the backdrops that characterize young adults’ experiences at their first jobs. [6:  http://money.cnn.com/data/markets/dow/]  [7:  http://www.washingtonpost.com/wp-dyn/content/article/2008/03/06/AR2008030601447.html]  [8:  http://www.bls.gov/MLS/] 


Huge cohort. Young adults in America are facing the most competitive job and education landscape ever, due to their large numbers (graduating high school classes of 2007 constituted the largest college applicant pool in history) and shrinking organizational openings.[footnoteRef:9] This prompts a widespread tendency toward anxiety among these young people. While they are as qualified and as motivated as any group, openings at high-status colleges and universities have not tracked that peak. High SAT scores and top grades do not create predictable openings for candidates, so their best efforts do not fulfill time-honored adages to “get ahead through hard work and achievement.” [9:  http://blog.silive.com/flippicks/2007/04/its_time_to_decide_your.html] 


Reduced church attendance. Sociological and trend surveys indicate that attendance at nearly all denominational services is down.[footnoteRef:10] (An exception is the explosion of evangelistic mega-churches.) Young adults are missing from the ranks of churchgoers. While this trend is not limited to the Christian faith, Episcopalians, always a small segment of practicing Christians, have dropped in numbers from a peak of 3.5 million in 1966 to 2.4 million in 2008.[footnoteRef:11] Some of this loss is due to adjusted statistical categories, but the fact remains that the ranks of Episcopalians have shrunk. Young people, in particular, are voting with their feet, and the current Sunday services do not seem to hold appeal for that generation.[footnoteRef:12]  [10:  http://findarticles.com/p/articles/mi_m1058/is_n26_v113/ai_18720688]  [11:  http://www.asanet.org/cs/05072002; http://www.episcopalchurch.org/documents/2004GrowthReport(1).pdf]  [12:  http://www.barna.org/FlexPage.aspx?Page=BarnaUpdate&BarnaUpdateID=149 ] 


Mass customization. The widespread success of iPods, Netflix, moveon.org, Amazon, and Pandora represent just a few of the new cultural icons indicative of the movement of consumers from mere purchasers to curators – of culture, of politics, of leisure, of conversation. Consumer trends are heavily swaying toward accessible, interactive, dynamically adjusted menus about preferences. Young adults are wired and fired 24/7, spontaneously co-creating activities. 

Values shift. Compared to their parents from the boomer generation, young people indicate a high interest in spiritual growth and high interests in religion, viewed with a pluralistic eye. While their parents are known as seekers within traditions, members of Generation Y (born after 1980) favor self-knowledge and pluralism. The social integration work of the 1960s and 1970s has yielded, in the 21st century, a group of twenty-somethings who have friends of differing races and faiths, and who seek answers about the nature of their spiritual lives that reduce, rather than provoke, religious tensions. For an excellent discussion of values and preferences specific to Generation Y, see “OMG! How Generation Y is redefining faith in the iPod Era.”[footnoteRef:13] Vaunted scholars such as Robert Wuthnow are turning their attention to the lifestyle patterns of young adults, observing that church attendance is not the way in which this cohort defines or measures religious life.[footnoteRef:14]  [13:  http://2164.net/PDF-newsletters/omg.pdf ]  [14:  Wuthnow, Robert. After the Baby Boomers: How Twenty- and Thirty-somethings Are Shaping the Future of American Religion. Princeton, NJ: Princeton University Press, 2007.] 


Secular service programs. The wholesale growth and adaptation of City Year, AmeriCorps, Teach for America, and other vocational opportunities that combine idealism with employment indicate a high commitment to social change among this generation. These programs benefit from government and corporate backing, professional branding, strong “team” identities, and wide public exposure. In 2007, more than 1,200 young people participated in City Year; these participants are referred to as “young heroes.” 

Other faith-based service programs. The Episcopal young adult service programs are the newer kids on the block, following older traditions of Jesuits, Mennonites, Lutherans, and Presbyterians; within the Jewish tradition, Avodah is a comparable offering. The vast majority of these programs have no ongoing supervision or formation activities organized by a local director; rather, various work commitments exist for volunteers/interns across a cluster of towns in a given region, and all of those interns are supervised by a regional director. They may or may not live together in an intentional way. 


Implications
What might be the religious expression of young adults? Young people are more numerous than ever (the echo of the baby boom), and yet they apparently eschew formal religious practices and embrace pluralistic attitudes about religion. They seek an outlet for idealism and guidance, and they affirm, on the whole, the value of religion and a belief in God or a higher power (89%).[footnoteRef:15] While many churches and other religious communities focus around worship services, the social trends indicate that young adults favor personal growth and meaningful action as central concerns, and reflection as a related activity.[footnoteRef:16] Members of this generation are practiced at curatorial refinement of their beliefs and choices. Leaders within churches who value growth and dynamism will need to be realistic about how the church speaks to this new generation – what is the medium, the method, the tone, the substance – that will engage them. Susan Gladin, director of the Johnson Intern Program, observed, “Sure, we do devotional time together; but we leave the interns to do their own, and it’s always interesting to see what they come up with.” The successful question, then, may not be What message reaches young adults about Christianity? but rather What message can young adults be invited to fashion for themselves? The area of young people’s spirituality needs additional research support. [15:  http://www.asanet.org/cs/05072002]  [16:  http://www.time.com/time/magazine/article/0,9171,1640395,00.html
] 


Economic drivers will encourage young adults to seek security. The combined offerings of work, social support, spiritual guidance, and shared affordable living will be a potent draw. One national program director commented, “Before the downturn, our applications were up by 20%; now they’re up by 50%.” Young adults face unheralded and fundamental disappointments around career tracks, as many institutions either collapse or shrink in this climate. Ironically, this may be the most work-ready generation in history: they are versed in software, databases, collaboration, spreadsheets, design, and connection. Only time will tell how this generation expresses its talents.

Secular service programs will dominate the landscape. These programs are more muscular in brand and budget, are more heavily populated, and are growing by leaps and bounds. The election of President Barack Obama and his public commitment to service programs will have an unknown impact on faith-based programs. 
  
Young people need research directions. Secular programs afford social connection, but do not speak to the hunger that young people have to know themselves and to experience some kind of sacred connection. The nature and degree of this appetite has not been well identified, and research could shed vital light on how young people seek and find spiritual fulfillment. Is there a mass customization feature for religious formation? Does the modernization question compromise fundamental messages of Christianity? What digital opportunities are relevant for a 2,000-year-old tradition with radical implications for individual social behavior? Creative thinkers may need to imagine theology in a digital age.


SUMMARY AND CONCLUSIONS

This paper and its related research were commissioned to highlight current and existing opportunities for engagement of young adults in community service, ministry, and formation. Our methodology relied overwhelmingly on interview results: semi-structured conversations with thought leaders, funders, church officials, and program directors at local and national levels. These findings were supplemented by secondary research resources: academic and business reports about young adults, service projects, and generational values.

Discoveries
Staff. Opportunities and vulnerabilities are both numerous, as we observed mostly young adults engaging in very committed and mature ways to the rendering of program leadership. Passion runs high: directors of programs are passionate about their offerings, and alumni also remark that their experiences are life-changing. Clearly, the faith-based service program is a potent avenue for personal and spiritual engagement that is utterly new.

Directors of programs work on a part-time basis, are modestly compensated, and work beyond their commitments over extended periods of time. This is a recipe for burnout, and burnout will collapse a young organization. Most program directors are young themselves and so will seek career mobility. Compounding this situation is the fairly constant commitment to change within church traditions; professionals are reassigned on regular bases. If these programs are valued as a means to reinvigorate church life, attention will need to be paid to ways of mitigating the effects of turnover. Gary Commins, founder of the Episcopal Urban Intern Program, remarked, “Consistent leadership is very important. It’s hard if the ED is turning over more than every five years. It’s hard to teach to the next leader what you learned. It takes a while.”

Leadership qualifications vary among the programs, as do the models by which program administration occurs. Time commitments may appear unrealistic, particularly among clergy who have parish roles that may or may not allow time for ministry within that job assignment. Professional or paraprofessional resources are advisable, given the high degrees of mental health needs presented by young adults involved in these programs. Directors with a social work or other clinical training background seem more prepared to handle demands. A requirement of ordination may or may not fit with mission or central program needs. Informally, we discovered among the leaders a highly talented group of people; they may benefit further from training opportunities to round out their skill sets.

Participants and recruiting. Applicant pools are increasing as young people hear about the opportunity that service programs can provide. Alumni report the experience as transformative and life changing. These reports are further supported by sociological research (Keen et al.) suggesting that ministry work experience in young adulthood is significantly associated with that vocational commitment later in adulthood. Virtually every program director interviewed expressed a desire to attract a wide candidate pool and to select people with diverse commitments and points of view. To date, however, the pool has not been wide; applicants are overwhelmingly white and female. Rev. John Harmon, whose D.C.-based parish is the host for Trinity Volunteer Corps, quipped, “Minority kids don’t come to us; they go elsewhere. If you grow up in the ghetto and have gone off to college, you don’t go to work for a stipend in the ghetto. Rich white kids who have known affluence – it’s appropriate for them to come and serve, to experience something new.”

Communal living is a novel feature and expression of faith-based community. Shared housing elicits conflict, negotiations, crises, and rituals that allow young adults to forge their own expression of spiritual community. This is a modern twist on the time-honored monastic tradition whose implications are not yet understood; but early signs are very positive. Conflict is an issue in communal situations, and mental health needs are prevalent factors during the service year. Tools for managing these challenges are a commonsense solution. 

Placements. Worksite placements received the least direct research attention from investigators, but we noted that most programs have difficulties with worksite relations, due either to lack of contractual experience on the part of directors, or to foibles of worksites, or to hassles in collecting from them on both sides. Wide variety exists among types of commitments, from challenging assignments such as working with undiagnosed homeless populations to sophisticated social advocacy desk jobs with prestigious donor networks – and everything in between. 

Mission and formation dynamics. Programs vary in their goals, and this variance is seen by all as a strength. Formation is either explicit – highly formalized curricula of inquiry and practice – or implicit, with unscheduled sharing of revelations and insights. Again, formation tools constitute a valuable shared resource.

National network. A national network makes practical sense for these varied programs to have efficiencies and shared resources. Leadership, direction, roles, and responsibilities are in development. This is a normal early-stage phase in the life of any project, but if supporters favor a strong and resilient body, attention directed toward clarified roles and realistic timelines would have great value. The current director has a 10-hour-per-week commitment; as interest grows, this may become unrealistic. The nature of this network and its evolution may be critically important to The Episcopal Church, but still it could have limited relevance beyond denominational boundaries.
 
Opportunities Moving Forward
Feedback and crowdsourcing. Jim Ellison, director of the Fund for Theological Education and a recognized expert in the young adult service sector, remarked that exit retreats might be a creative way to pull participants together, get feedback, and bring all programs to a close at the same time, much like end-of-school rituals. He has observed that easing the transition process for volunteers would enhance the health, healing, and recovery for all concerned as they reintegrate into their home cultures, and their next vocational phase. It may take time for such a broad effort to occur, but the wisdom of closure rituals is an important one.

 “Crowd-sourcing” is a term attributed to business writer Jeff Howe, referring to the unleashed power of large groups to evaluate, perform, and reflect upon business and social objectives.[footnoteRef:17] In the future, according to Howe, customers will also become collaborators, competitors, and even critics. Web-based phenomena such as Yelp, Wikipedia, Threadless, Collective E, and open-source software (such as the widely known Linux) point toward a world in which meaning and creativity proceed apace, with prompt ratings attached. Significantly absent from our findings is any clear or meaningful feedback mechanism from past participants to rate their preferences or benefits, or to suggest improvements or possible worksites. Ratings are part and parcel of a digitized generation, and their comments can fuel future participation. It is worth considering as well that a dynamic, ongoing inquiry into how young adults think about and act on spiritual impulses could be crowd-sourced. Such a possibility would constitute a unique amalgam of research, PR, and social action. [17:   Howe, Jeff. Crowdsourcing: Why the Power of the Crowd Is Driving the Future of Business. New York: Random House, 2008.] 


Alumni roles. Past participants, when interviewed, spoke to the value and deep meaning they received through their experiences. As yet, however, these alumni have not been tapped as a resource for feedback, recruiting, fundraising, or general publicity. We suspect that limitations on the time availability of directors, as well as database issues associated with tracking alums, factor strongly into this gap. 

Toolkit for startups. Considerable interest exists to start new programs, and it comes from a variety of sources: lay ministers, ordained ministers, supportive bishops, and visionaries. The path to success is certainly eased by a full knowledge of what contributes to program success. Our efforts to name and model the ways in which programs focus and synthesize their components should contribute effectively to the elements of a kit such as this. Design and packaging attention could stimulate interest, and web-based kits could be made available or promoted at a church conference.

Strategic relationships. Beyond CNVS and AmeriCorps, there may be potential strategic relationships with colleges, college chaplains, religious groups, or social service networks, which could offer greater reach to programs. This begs the question, what placements are sought after by young people, if any? What does the demand side of service look like? Who else cares, inside and beyond The Episcopal Church?

Research. The possibilities for research in this area are valuable and varied. First, as stated above, little is known about what young adults are seeking in terms of service preferences. If faith-based programs are realistically competing with highly packaged and branded secular services, what is their competitive advantage, if any? Market research about the “demand side” of service would be valuable to a number of service providers. Additionally, we see potential in more research about the values and religious styles of young adults. What explains the apparent gap between their apparent religious interest on the one hand and low church attendance on the other? What forums or factors are valued by young adults? 

Training. Our findings consistently pointed toward concerns about the efficiencies, potential, and nature of training sessions. Opportunities for program directors to be nourished and their skill sets enhanced could increase morale and a sense of national identity. Opportunities for participants to be trained, similarly, would contribute to a shared identity and improved coping. This possibility weighs against the complete freedom program directors have at the local levels, so future groups can determine their appetite for such an undertaking. 

Role of funders. We found appreciation and support among funders who want to foster the growth of opportunities through which young adults nourish their spiritual life and serve their communities. Strategic attention to the sources and cultivation of funding can stabilize programs whose very existence is imperiled by turnover and burnout. The question of what narrative, and the width – or narrowness – of the scope of what constitutes service, will naturally affect sources of funding support. Clearly, attention needs to be paid to the sources of funding for these programs; perhaps clarification about modeling and styles will help link programs to the kinds of funders appropriate to those styles. It is unclear from the research what the role of national and diocesan budgets play, or might play, in the lives of these programs. Individual bishops have galvanized programs, and national officers have heralded and enabled programs; but their efforts do not seem to naturally or programmatically translate to growth across regions. 

One program director we interviewed remarked, “We are working to help young people find an authentic self that is resilient to the predominant cultural forces that feed a false self, propped up by consumption and image.” Simply put, young adults are coping with a range of choices and dangers that are unparalleled: they have instant credit, sexual freedoms, constant secular connection, and cultural influence. The deeper spiritual underpinnings that strengthen young people to cope with these forces, however, have been nearly removed from American culture. 

In The Great Emergence: How Christianity Is Changing and Why, author Phyllis Tickle asserts that Christianity is “holding its semi-millennial rummage sale of ideas.” Tickle posits that the shifts occurring in the Christian church are as big today as the split from Judaism. While the tectonic nature of these shifts is unclear to those of us working it out day to day, what is clear is that the solution to church revitalization must include a pathway through which current generations find a positive, relevant, engaged religious experience that speaks to the issues that face them.

The bulk of this report has been dedicated to elucidating the aspects of young adult service programs that hold promise for enriching lives – of participants and of the communities they serve. It may be worth considering a different angle: that an investment in young adult service programs is also a pathway to a new experience of church, and even what it means to be a church.

The Mammals, a popular young regional band, boasts an intriguing bumper sticker on the case that shelters their banjo: it reads, “TRAD IS RAD” – meaning, “traditional” music is now a “radical” proposition. Through their art, the Mammals pay homage to Appalachian roots, while singing with new phrasing that reflects a more modern stance – clean, unapologetic, yet harmonized. 

In a parallel fashion, traditional values of church affiliation and personal salvation may need to be reawakened for a new generation, through a new voice and new pathways. In prior generations, there was an unquestioned succession of steps – baptism, Sunday school, catechism, and confirmation – that led to lifelong church membership. Today, these assumptions hold a quaint charm, like postcards of a religion from Norman Rockwell’s time. We may feel that nostalgia elicited by Rockwell’s portraits, for the innocence and security of the easy old scripts for religious participation, but those days are gone.

What may be radically traditional is a new medium and method for reawakening the spirit behind the hallmarks of faith. Attention to new avenues through which young people can work out “their own salvation” is a notable opportunity to reinvigorate a denomination known for its sophistication and openness to religious questioning. Resources to do so are optimally tailored to the lifestyle of the youth generation; after all, who else holds the future? Thus, beyond the useful emergence of these programs and their related national network, careful attention might extend to the fresh communication of a timeless gospel. This is not a prescription, but rather a gesture toward a future that carries the power of the past.


APPENDIX A
OUTLINE OF INTERVIEW QUESTIONS

Background
Years in operation
Participant age range
Participants per year
Recruitment methods
Time commitment
Residential/nonresidential
Geographic scope of service
Social scope of service
Structure (of programs that interviewee has observed/advised)
Board?
In parish, or independent?
Fundraising, fees, sources of funds?
Paid ED?
Program Operationalization (addressing the four pillars)
Civic engagement/service ethos
Spirituality
Leadership
Intentional community
General
Best program element?
Do differently, if you could?
Hassle factors that detract from energy for success?
Growth trajectory – what do you notice?
What would you tell someone who wanted to start a new program? Advice?
Who else should we be talking to about this?













APPENDIX B
LIST OF INTERVIEWEES

	Name
	Category
	Title
	Organization

	Rev. Douglas Fenton
	National Episcopal Church
	Program  Officer, Young Adult Ministry
	Episcopal Church Center

	Rev. Jeffery Thornberg
	Alumni
	Curate
	St. John's Church

	Rev. Adam J. Shoemaker
	Alumni
	Curate
	Christ Church

	Rev. Winnie Varghese
	Alumni
	Chaplain
	Episcopal Campus Ministry: Columbia University

	Ian Douglas
	Content/Big Picture
	Missiologist
	Episcopal Divinity School

	Ruth Anderson
	Content/Big Picture
	 
	Center for Servant Leadership

	Mr. Wayne Meisel
	National Service /Funder
	President 
	Bonner Foundation

	Rev. Jim Ellison
	National Service /Funder
	Program Coordinator; Volunteers Engaging Vocation
	Fund for Theological Education

	Cheryl Dean
	National Service
	Author, Former Dean
	Antioch University

	Michael Wilker
	National Service Network Leader
	Executive Director
	Lutheran Volunteer Corps

	Kevin O’Brien
	National Service Network Leader
	Executive Director
	Jesuit Volunteer Corps

	Dan MacFadden
	National Service Network Leader
	Executive Director
	Brethren Volunteer Services

	Julia Wakelee-Lynch
	Potential Program Director
	Intern Rector
	Church of the Epiphany

	Rev. Anna C. Bradley
	Program Director / Associated Parish
	Program Director
	Trinity Episcopal Church

	Mr. Bryan Krislock
	Program Director / Associated Parish
	Executive Council Rep.
	Episcopal Diocese of Spokane

	Ms. Solita Denard
	Program Director / Associated Parish
	Executive Director
	Johnson Intern Program

	Rev. Canon John Harmon
	Program Director / Associated Parish
	Rector
	Trinity Episcopal Church

	Rev. Susan Gladin
	Program Director / Associated Parish
	Executive Director
	Johnson Intern Program

	Rev. Gary Commins
	Program Director / Associated Parish
	Rector
	St. Luke's Church, Long Beach

	Ms. Sarah Nazimova-Baum
	Program Director / Associated Parish
	Director
	New York Intern Program

	Rev. Arrington Chambliss
	Program Director / Associated Parish
	Director
	Relational Evangelism Pilot Project

	Rev. Canon Judi Yeates
	Program Director / Associated Parish
	Canon to the Ordinary
	Episcopal Church, Diocese of Nebraska

	Rev Earl Kooperkamp
	Program Director / Associated Parish
	Rector
	St. Mary’s, Manhattanville

	Rev. Jason Cox
	Program Director / Associated Parish
	Executive Director
	Episcopal Urban Intern Program

	Rt. Rev. M. Thomas Shaw, SSJE
	Bishop
	Bishop
	Diocese of Massachusetts







APPENDIX C 
WEB LINKS USED IN RESEARCH

About Episcopal Service Corps: 
www.episcopalservicecorps.org 

Origins of Young Adult Service Corps: 
http://www.episcopalchurch.org/yasc 

Episcopal church numbers and factions, by George Will: 
http://www.realclearpolitics.com/articles/2008/10/the_shrinking_episcopal_church.html 

Generation Y values and religious views: 
http://2164.net/PDF-newsletters/omg.pdf

About Johnson Intern Program:
http://www.johnsoninternship.org/

About Episcopal Urban Intern Program:
http://www.euip.org/

About Trinity Volunteer Corps:
http://www.trinitywashingtondc.org/volunteer.html

About Watermark:
http://www.spokanediocese.org/category/watermark

About Resurrection House:
www.cor-episcopal.org/templates/System/details.asp?id=37362&PID=411965

About Micah:
http://www.episcopalchurch.org/49662_27531_ENG_HTM.htm

About Catholic Network of Volunteer Services: 
www.cnvs.org (staff info https://www.cnvs.org/aboutus/staff_info.php) 

About AmeriCorps benefits: 
http://www.americorps.org/for_individuals/benefits/index.asp 











APPENDIX D
SAMPLE PROGRAM BUDGET

	
	General Income
	

	
	     Diocesan Contribution
	$6,000.00

	
	     Foundation Grant
	$11,450.00

	
	     Deanery Grant
	$1,500.00

	
	     Pledged Commitments (Alumni; Parishes)
	$6,220.00

	
	     Board Donations
	$3,400.00

	
	     General Appeals
	$2,400.00

	
	     Interest Income
	$629.13

	
	     Intern Deposit Fee
	$300.00

	
	Total General Income
	$31,899.13

	
	
	

	
	Worksite Income
	

	
	Worksite A
	$14,676.00

	
	Worksite B
	$12,310.00

	
	Worksite C
	$14,676.00

	
	Worksite D
	$17,676.00

	
	Worksite E
	$18,310.00

	
	Worksite F
	$16,910.00

	
	Total Worksite Income
	$94,558.00

	
	
	

	
	TOTAL ALL INCOME
	$126,457.13

	
	
	

	
	Intern Expenses
	

	
	     Payroll (Stipends & Withheld Taxes) (6)
	$36,300.00

	
	     Participant Transportation Subsidy (7)
	$600.00

	
	     Participant Public Transportation Subsidy (8)
	$1,000.00

	
	     FICA Contributions/Payroll Taxes
	$2,822.85

	
	     Health Insurance (9)
	$8,763.04

	
	     Dental Insurance
	$1,037.52

	
	     Vision Insurance
	$390.72

	
	     AAA Memberships
	$214.20

	
	     Returned Deposits
	$300.00

	
	Total Intern Expenses
	$51,428.33

	
	
	

	
	Intern Program Expenses
	

	
	     Retreats (Sept., Nov., April, July) (10)
	$2,500.00

	
	     National Retreat (11)
	$3,000.00

	
	     Meals/Food
	$600.00

	
	     Transportation (excluding National Retreat)
	$400.00

	
	Total Intern Program Expenses
	$6,500.00

	
	
	

	
	Housing Expenses
	

	
	     Rent Expenses 
	$18,000.00

	
	     Utilities (12)
	$4,080.00

	
	     Telephone
	$240.00

	
	     Cable
	$480.00

	
	     Security
	$886.47

	
	     Household Maintenance
	$800.00

	
	Total Housing Expenses
	$24,486.47

	
	
	

	
	Staff Expenses
	

	
	     Bookkeeper 
	$2,456.00

	
	     Director (Half Time)
	$24,500.00

	
	     Director's Pension
	$4,410.00

	
	     Director's Health Insurance
	$1,845.00

	
	     Director's Dental Insurance
	$311.00

	
	Total Staff Expenses
	$33,522.00

	
	
	

	
	Administrative Expenses
	

	
	     Computer Expenses
	$350.00

	
	     Copying and Printing
	$520.00

	
	     Postage
	$225.00

	
	   Supplies and equipment
	$375.00

	
	     Miscellaneous
	$500.00

	
	     Continuing Education 
	$1,000.00

	
	     Property and Liability Insurance
	$2,000.00

	
	     Workers Compensation Insurance
	$575.00

	
	     Core Benefits 
	$1,824.00

	
	     CNVS Dues 
	$600.00

	
	     ESC Dues 
	$500.00

	
	Administrative Expenses Total
	$8,469.00

	
	
	

	
	Fundraising and Publicity
	

	
	     Website Maintenance
	$412.33

	
	     Publicity & Recruitment
	$689.00

	
	     Newsletter (Paper and Electronic)
	$450.00

	
	     Diocesan Convention Expenses
	$500.00

	
	Fundraising and Publicity Expenses Total
	$2,051.33

	
	
	

	
	TOTAL EXPENSES
	$126,457.13

	
	
	

	
	Income – Expenses
	$0.00
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