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“Raising up a Generation of Leaders: Living out Faith”
“To me, churches are communities of re-orientation where we teach each other that better ways of life are possible.  The ATFP is one such community, a space to connect spirituality, justice, working the earth, and our local community in a creative response to the disconnection of our generation.”











Sarah Bagge






2009 Intern- The Abundant Table Farming Project
Raising a Generation of Leaders

Trinity Wall Street has made a commitment to raising a generation of leaders through its faith-in-action ministries.  The Trinity Wall Street Program will provide funding up to $15,000 to support the launch of 3-5 new young adult service programs in 2011-2012, sponsored by Episcopal congregations or dioceses that offer discernment and opportunities for service through intentional community. This initiative is a partnership with the Episcopal Service Corps, a national federation of young adult service programs affiliated with Episcopal faith communities in the United States.
Trinity Wall Street believes that through developing a robust young adult service movement in the Episcopal Church, seed funding will impact the formation and vocational discernment of leaders who will become powerful agents of social transformation in the church and in the world. Scripture and tradition teach that social transformation becomes possible when tools for change are embodied within the practices of young leaders and the communities that nurture them. Research by the Lilly Endowment and others demonstrates the positive and transformative impact that young-adult programs can have by providing an intentional residential community and focused opportunities for service.
2010 Request for Proposals:  “Year 0” Funding

The Trinity Wall Street Program will fund up to five proposals for $15,000 each for new sites to develop programs in their congregations and dioceses that can then accept program participants for the 2011-2012 program year. 

Current programs took time to launch; new internship initiatives worked to build support in the host congregation, identify placement sites for participants, begin recruitment, and hire program staff.  Trinity Wall Street seeks to seed programs that will prove sustainable within 2-3 years. To aid in this outcome, these “Year 0” activities determined the success for “Year 1” participants. 

Awarded programs will be eligible to apply for a “Year 1” grant in January 2011. Trinity Wall Street views its commitment to its “Year 0” grant recipients as a three year funding relationship contingent upon grant recipients working toward agreed upon program benchmarks within the pre-established time frame. Participants will be expected to launch their program in the fall of 2012.

Grant materials will be accepted from September 15 to December 15, 2010.  All decisions will be finalized and reported by February 2011. 
Special consideration will be given to grant applications from regions of the country where a young adult internship program is not already present. In addition, programs specifically targeted to engage a diverse group of applicants (Ethnic/Racial and Economic) in intentional community are strongly welcomed and will also be given special consideration.
Basic Eligibility Parameters

· Programs should conform to the basic model of a year of full-time service within a residential spiritual community.
· Programs must be sponsored by an Episcopal Diocese, Episcopal congregation(s), or other organizations affiliated with or run through The Episcopal Church (i.e. Episcopal charities, non-profits, or para-church organizations).
· Program exploration must have the endorsement of the diocesan bishop, the parish vestry, or the board of the sponsoring Episcopal organization.
· Programs should include an intentional “rule of life” and a plan for participants’ regular participation in the life of the parish/diocese. 

· Programs should demonstrate to the Trinity Wall Street Program that they are in contact with the Episcopal Service Corps network prior to applying for “Year 0” funds. Connecting with the Episcopal Service Corp prior to applying can provide valuable information and experience and help shape the proposal. Additionally, programs should coordinate recruitment of potential interns in consultation with the Episcopal Service Corps. 

· There can be no fee for participation.

· Programs should establish an advisory board with varying types of 

            stakeholders (i.e. former young adult interns, site placement directors, campus   

            chaplains, etc.).

· Programs must identify a list of both potential work sites and housing for interns.

      Formal commitment is not necessary at this time.

“Year 0” Pilot Grant Basics

· Sites may apply for up to $15,000 for one year. 

· Trinity funds can support staff time and initial program costs for program preparation. Program Directors are to be hired within the “Year 0” granting cycle, preferably before the second half of the program year.
· Trinity grant funds cannot pay for capital construction costs.  If the program anticipates expenses for capital construction, then the application should include information about likely sources of revenue.
· Programs should prepare to begin recruitment in December 2011 for the 2012-2013program year, again, in consultation with the Episcopal Service Corps.
· Pilot programs are required to attend Episcopal Service Corps directors’ gathering and the 2012 Episcopal Service Corps/Trinity Consultation.
Applications Should Include

· Cover letter and Program Description – Tell us how the program will combine various elements of service, intentional community, spiritual formation, and discernment.  Include a bit of background and history of the project and the context (social, historical, local and global) in which the project will take place.
· describe the focus of the program, mission, and goals;

· prepare a list of long term outcomes and plan for reaching those outcomes;

· plan for long-term sustainability of the project; and

· proposed timeline from launch to sustainability with key events noted along the way (this timeline can provide grantees with valuable feedback about progress made toward their own goals and objectives).  
· Biographical information of project champions – Include résumés for key project members such as directors, board members, and other key participants.
· Support – Note potential financial support and financial model. A large portion  of the operating budget will come from payment from work sites. If sit placements are unable to pay,  please note potential supplementary sources of funding.

· Supporting documents – Attach letters of support from bishop and/or vestries, and any existing commitments from agencies or programs that would be potential participant service sites.

All materials must be submitted by December 15, 2010 for consideration.
For More Information

The “Inspired Lives” white paper gives background on every aspect of young adult service program’s launch and implementation, including a model budget.  Young adult service program directors are also available to consult based on their own experience as well as the Executive Director of the Episcopal Service Corps, Kim Lamberty.  
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